
 
 
 
 
 
For Immediate Release 
 
 
Convenience Retail Asia reports sustained growth in turnover and profit 

for first half  
 
 

Business momentum continues despite surging costs  
 
 
Hong Kong, 4 Aug 2008 – Convenience Retail Asia Limited (“CRA” or “the Group”; 
SEHK: 08052), operator of the Circle K convenience stores and Saint Honore 
bakeries in Hong Kong and on the Chinese Mainland, announced that the Group has 
maintained business growth for the first half of 2008, despite substantial food cost 
inflation and a weaker consumer sentiment. 
 
For the three-month period ended 30 June 2008, the Group’s turnover increased by 
11.5% to HK$810.8 million when compared to the same period last year. Net profit 
attributable to shareholders increased slightly by 0.4% to HK$25.6 million. Basic 
earnings per share were 3.51 HK cents.  
 
For the six-month period ended 30 June 2008, the Group recorded a turnover of 
HK$1,589.4 million and a net profit of HK$ 39.3 million, an increase of 20.1% and 
4.8% respectively when compared to the results for the six months ended 30 June 
2007. Basic earnings per share were 5.39 HK cents.  In view of the Group’s 
profitability and cash position, the Board of Directors has resolved to declare an 
interim dividend of 1.7 HK cents per share. 
 
Mr. Richard Yeung, Chief Executive Officer of CRA, said, “Despite pressure on our 
margins resulting from rising prices for food ingredients and higher labour costs, our 
management and staff have worked successfully to increase productivity, control 
costs, improve customer service and innovate for ongoing success.“ He added that 
turbulence in the global economy and financial markets, escalating inflation and the 
sustained summer rains in Hong Kong contributed to a weaker consumer sentiment.   
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Business Review 
 
During the second quarter of 2008, sales at comparable convenience stores (stores in 
existence throughout the first and second quarters of both 2007 and 2008) in Hong 
Kong and Southern China increased by 5.4% and 13.3% respectively against the 
same quarter in 2007. The turnover of the bakery business increased by 21.4 % to 
HK$163.7 million compared to the same period last year, due mainly to the opening of 
new stores. 
 
In Hong Kong, the Group’s Circle K operations managed to sustain fairly healthy 
comparable store sales growth of 6.3% compared to the six-month period ended 30 
June 2007, despite the unusually cool and wet weather during the second quarter.  
 
The launch of mass customised store models designed to meet differentiated 
neighbourhood needs, upgraded store interiors and exteriors, smoother operation 
processes, consistent customer service training and smarter energy utilisation all 
made positive contributions to rising sales. 
 
Gross margin and other income for the Group (excluding interest income as a 
percentage of turnover) decreased slightly to 36.8% during the quarter, compared to 
37.3% in the same period last year. The decrease was mainly caused by the 
substantial increase in food costs, which had a negative impact on the gross margin of 
the bakery business. 
 
To neutralise these negative impacts, the Group implemented a range of measures, 
including productivity improvements and overhead reductions at the manufacturing 
centres, in-store cost-saving measures (such as energy-saving initiatives and 
interactive roster scheduling), continuous marketing and promotion activities, and 
ongoing incremental retail price adjustments.   
 
At the close of the first full year of operations of the integrated Saint Honore 
businesses, much has been achieved. Enhancements to the product quality and 
range have translated into incremental sales. In addition, high quality steamed food 
items supplied by Saint Honore are now available through more Circle K stores, 
greatly enhancing the competitiveness of the convenience store food offerings.  
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A significant strategic development was the conversion of three Circle K stores in 
Guangzhou into franchised stores to test the unique franchising model, which allows 
for entrepreneurial initiatives while ensuring management control of operational 
standards and protection of the Circle K brand.  
 
Outlook 
 
In the coming six months, uncertain prospects for the global economy and the general 
weakening of consumer confidence will inevitably impact on the overall retail market 
performance in Hong Kong.  
 
However, looking ahead, Mr. Yeung commented, “Both the convenience stores and 
the bakery chains are engaged in retailing consumer products that are basic daily 
necessities with low transaction value, so it is anticipated that the Group’s operations 
will be less affected than most other retail trades.” 
 
For the Group’s operations on the Chinese Mainland, a summary of key learning from 
the prototype franchise operations in Guangzhou is expected before the end of the 
year. This will feed into plans to launch a full-scale franchise model.  “We will 
continue to actively seek new strategic opportunities on the Chinese Mainland to build 
up our scale of operations and increase profit potential,” said Mr. Yeung. 
 
“Strategic priorities are set to be cost control, margin improvement and maintaining 
strong sales growth momentum in comparable stores. Aggressive marketing and 
promotion programme together with enhanced category management, superior 
products and quality customer service will help to achieve the sales target set for 
2008,” Mr Yeung concluded. 
 
 

- ENDS - 
 

About CRA 
Convenience Retail Asia Limited (CRA, SEHK stock code: 08052), a member of Li & Fung 
Retailing, is engaged in the operation of one of the leading convenience store chains in Hong 
Kong under the brand name of Circle K.  
 
In February 2007, CRA acquired Saint Honore Cake Shop Ltd. 
 
As of 30 June 2008, there were 77 company-owned-and-managed Circle K stores outside 
Hong Kong, together with 3 franchised stores in Guangzhou, 27 licensed stores in Macau and 
Zhuhai — giving a total of 107 Circle K stores outside Hong Kong.  Adding these to the 278 
stores in Hong Kong, the Group operates a total of 385 Circle K stores in the Pearl River Delta.  
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Together with the Saint Honore chain, which currently has a total of 102 stores in Hong Kong, 
Macau and Guangzhou, the Group operates a total store network of 487 outlets as at the end 
of the second quarter of 2008. 
 
(CRA website: www.cr-asia.com) 
 
 

For media inquiry, please contact: 

Convenience Retail Asia Limited Telephone: 2991 6000 
Ms. Louisa Kwan Direct line: 2991 6229 
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利亞零售有限公司 

(Incorporated in the Cayman Islands with limited liability) 
(Stock Code: 08052) 

HALF YEAR RESULTS 
FOR THE PERIOD ENDED 30 JUNE 2008 

Three Months Ended 30 June  2008 2007

 Revenue +11.5% HK$810,759,000 HK$727,136,000
 Profit attributable to shareholders of the company +0.4% HK$25,623,000 HK$25,523,000
 Earnings per share 0% HK3.51 cents HK3.51 cents

Six Months Ended 30 June 2008 2007

 Revenue +20.1% HK$1,589,376,000 HK$1,323,901,000
 Profit attributable to shareholders of the company +4.8% HK$39,320,000 HK$37,503,000
 Earnings per share +1.9% HK5.39 cents HK5.29 cents
 Interim dividend per share 0% HK1.7 cents HK1.7 cents

HIGHLIGHTS 
 Maintained business growth despite exceptionally wet weather and huge surge in cost and 

operating expenses. 
 Substantial food cost inflation resulted in margin squeeze in the bakery business. 
 Pilot testing of Circle K franchising business model in Guangzhou well under way. 
 Net cash position of HK$427.3 million as of 30 June 2008. 

Number of Stores as of 30 June 2008

Circle K Convenience Stores  
Hong Kong 278 
Guangzhou 69 
Dongguan 5 
Shenzhen 3 
Subtotal 355 
Franchised Circle K Stores  
Guangzhou 3 
Macau 15 
Zhuhai 12 
Subtotal  30 
Total Number of Circle K Stores 385

Saint Honore Group  
Hong Kong  - Cake Shop 70 

 - Bread Boutique 11 
Subtotal 81 
Macau - Cake Shop 7 

Guangzhou - Cake Shop 14 
Subtotal 21 
Total Number of Saint Honore Stores 102
Total Number of Stores under Convenience Retail Asia 487
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Unaudited Consolidated Profit & Loss Account 

     Six months ended 30 June
 2008 2007
 HK$’000 HK$’000
   
Revenue 1,589,376 1,323,901
 
Cost of sales  (1,120,496) (946,250)
 ─────── ───────
Gross profit  468,880 377,651
 
Other income 107,661 103,340
 
Store expenses (419,661) (349,076)
 
Distribution costs (40,371) (28,237)
 
Administrative expenses (65,651) (57,674)
 ─────── ───────
Operating profit 50,858 46,004
 
Finance costs - (745)
 ─────── ───────
Profit before income tax 50,858 45,259
 
Income tax expenses (11,538) (10,325)
 ─────── ───────
Profit for the period 39,320 34,934
 ═══════ ═══════
   
Profit attributable to:   
   
Shareholders of the Company 39,320 37,503
 
Minority interests - (2,569)
 ————— —————
 39,320 34,934
 ═══════ ═══════
Dividend  

12,409
 

12,384
 ═══════ ═══════
   
Earnings per share for profit attributable   
to the shareholders of the Company   

- Basic earnings per share  HK5.39 cents HK5.29 cents
 ═════════ ═════════
- Diluted earnings per share    
 HK5.39 cents HK5.27 cents
 ═════════ ═════════
 


	For Immediate Release
	Convenience Retail Asia reports sustained growth in turnover and profit for first half 
	Business momentum continues despite surging costs 
	About CRA


	Convenience Retail Asia Limited
	HALF YEAR RESULTS
	HIGHLIGHTS
	Number of Stores as of 30 June 2008
	 Convenience Retail Asia Limited





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


